




INSIDE & OUT 
Werkzeuge für drinnen und draußen



SCENE 1 

JUNG VON MATT



SCENE 2 

ABOUT



SCENE 3 

THE MENU
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https://www.jvm.ch/de/arbeiten/limmat-munz-schoggitueftler-innen









dtaeAI IMAGE GENERATION WORKFLOW

CONCEPT IMAGE GENERATION POST DELIVERY

VISUAL AND STYLE 
PLANNING

MILESTONE 
APPROVAL

IMAGE GENERATION, 
SELECTION OF THE MOTIF

MILESTONE 
APPROVAL

CGI INTEGRATION , 
FINETUNING, RETOUCH 
UPSCALING

MILESTONE 
APPROVAL

DELIVERY IN ALL 
OUTPUT FORMATS

OPTIONAL 
ANIMATION 5-10S

MILESTONE 
APPROVAL

ANIMATION

1 X FEEDBACK 
ROUND**

1X FEEDBACK 
ROUND

1 X FEEDBACK 
ROUND

*   WORKING WITH AI AS A CREATIVE TOOL IN A HYBRID WORKFLOW DEMANDS THAT YOU SET CLEAR MILESTONES AND POINTS OF NO RETURN, OTHERWISE YOU RISK GETTING STUCK IN AN ENDLESS LOOP OF ITERATIONS. 
** REWORK WILL BE CALCULATED SEPARAT
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OPPORTUNITIES















*in competition

Why this case?

THE CHALLENGE 

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
Aenean commodo ligula eget dolor. Aenean massa. Cum 
sociis natoque penatibus et magnis dis parturient 
montes, nascetur ridiculus mus. 

THE APPROACH 

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
Aenean commodo ligula eget dolor. Aenean massa. Cum 
sociis natoque penatibus et magnis dis parturient 
montes, nascetur ridiculus mus. 

THE TROJAN HORSE 

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
Aenean commodo ligula eget dolor. Aenean massa. Cum 
sociis natoque penatibus et magnis dis parturient 
montes, nascetur ridiculus mus.

GLOBAL CAMPAIGN (LEAD AGENCY) 
CREATIVE PLATFORM

+35 M 1:38 MIN 12
LOREM IPSUM 
DOLOREM

LOREM IPSUM DOLOREM LOREM IPSUM 
DOLOREM

!
WHY THIS CASE?

SLIDE TITLE 
SLIDE TITLE

https://www.deutscherdigitalaward.de/gewinner/sixt-rental-car-horror-stories/





https://www.bvb.de/de/en/news/news-overview/news.html/2026/8/28/The-Unseen-Goal-After-63-years-Vodafone-and-BVB-
recreate-first-ever-goal-in-Bundesliga-history-using-AI.html

https://www.youtube.com/watch?v=Sb7T94xIGpo


ENBW HYBRID-PRODUKTION 2.0



ENBW HYBRID-PRODUKTION 2.0





https://www.soliver.de/heidi-klum/







https://www.jvm.com/work/l-bank-human-avatar/
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CUTTING 
IT ALL 

DOWN
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TRANSFOR 
MATION



C U L T U R E

OUR OPERATIVE AI FRAMEWORK  
ADRESSES FOUR LEVELS

F O U N D A T I O N

C O N T R O L

A T T I T U D E T R A N S P A R E N C Y

T R A I N I N G  &  E N A B L E M E N T S E C U R E  T O O L S T A C K

C O N T R A C T S U S A G E  G U I D E L I N E S

A I - O U T P U T

G O V E R N A N C E

U S E - C A S E - A P P R O V A L H U M A N  I N  T H E  L O O P

We lay the foundation for safe, high-quality AI work through training and a tailored tool stack.

With the right contracts and guidelines, we provide our clients, partners and employees with a reliable framework in turbulent times.

AI amplifies the unique skills of the people who work with us; humans always remain in control of AI.

The ongoing transformation requires not only rules and regulations, but also a culture of innovation, creativity and optimism.



S E C U R E  A I -  
I N F R A S T R U K T U R

S P E C I A L  

A P P L I C A T I O N S

L o n g - t e r m  p a r t n e r s h i p s  e n s u r i n g  d a t a  p r o t e c t i o n ,  
i n f o r m a t i o n  s e c u r i t y ,  a n d  s c a l a b i l i t y  

…

W e  u s e  e x p e r i m e n t a l  t o o l s  t o  e x p l o r e  n e w  p o s s i b i l i t i e s  
a n d  a s s e s s  t h e i r  p o t e n t i a l  f o r  i n n o v a t i o n .  

W e  u s e  s p e c i a l i z e d  t o o l s  o n  a  p r o j e c t - b y - p r o j e c t  
b a s i s  a n d  i n  f u l l  t r a n s p a r e n c y  w i t h  o u r  c l i e n t s .  

…

E X P E R I M E N T A L  
A P P L I C A T I O N S
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WE PROVIDE TOOL ACCESS FOR ALL PURPOSES  
AND SECURITY NEEDS





WHY MAGNIFIC?

GOOGLE NANO BANANA CHATGPT BILDMODELL FLUX SEEDREAM GOOGLE VEO ELEVEN LABSRUNWAY KLING SEEDANCE …



WE DECIDED FOR MAGNIFIC FOR A COUPLE  
OF SPECIFIC REASONS

TRANSPARENCY AND CONTROL 
COMPLETE OVERVIEW TO TRACK AND CONTROL CREDIT USAGE IN DAILY PROJECT OPERATIONS.

SECURITY & PEACE OF MIND  
FEATURES EVOLVING GDPR, SOC 2, AND ISO 27001 PROVIDER CERTIFICATIONS, MODEL-SPECIFIC PRIVACY  

PROTECTIONS, AND A FINE-GRAINED PERMISSION SYSTEM.

COLLABORATION  
COMBINES MAJOR COMMERCIAL MODELS WITH SHARED WORKFLOWS, TOOLS, AND WORKSPACES FOR  

SEAMLESS CROSS-TEAM COLLABORATION.

EASY TO USE  
COVERS THE MAJORITY OF INTERNAL REQUIREMENTS OUT OF THE BOX, WITH CONTINUOUS FEATURE UPDATES  

AND UPCOMING API-BASED INTEGRATION CAPABILITIES.
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CHOOSING THE RIGHT TOOLS 



SCENE 8 

ENABLEMENT



Together with the JvM-academy and 
external partners we provide a wide 
range of trainings and education.  

• THE JVM DRIVER’S LICENSE AS 
FOUNDATION 

• TRAININGS AND WORKSHOPS 
FOR YOUR EXPERTISE  

• INSPIRATION - FOR FUN FUN 
FUN

BECOME PART OF THE MOVEMENT WITH OUR AI TRAININGS







WHATS NEXT?



https://home.benecke.com/publications/esa-review-wozu-die-menschheit-retten


