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Al IMAGE GENERATION WORKFLOW

VISUAL AND STYLE IMAGE GENERATION, CGI INTEGRATION , OPTIONAL DELIVERY IN ALL
PLANNING SELECTION OF THE MOTIF FINETUNING, RETOUCH ANIMATION 5-10S OUTPUT FORMATS
UPSCALING

MILESTONE ~ 1X FEEDBACK  MILESTONE ~ 1X FEEDBACK  MILESTONE  1X FEEDBACK  MILESTONE
APPROVAL ROUND** APPROVAL ROUND APPROVAL ROUND APPROVAL

*  WORKING WITH Al AS A CREATIVE TOOL IN A HYBRID WORKFLOW DEMANDS THAT YOU SET CLEAR MILESTONES AND POINTS OF NO RETURN, OTHERWISE YOU RISK GETTING STUCK IN AN ENDLESS LOOP OF ITERATIONS.
** REWORK WILL BE CALCULATED SEPARAT
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S1XT PRESENTS:

RENTING WITH COMPETITORS CAN BE HORROR
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vodafone 2
https://www.bvb.de/de/en/news/news-overview/news.html/2026/8/28/The-Unseen-Goal-After-63-years-Vodafone-and-BVB-
recreate-first-ever-goaI-in-Bu'ndesliga-history-using-AI.htmI
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https://www.youtube.com/watch?v=Sb7T94xIGpo
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2 L-BANK

Staatsbank fur Baden-Wurttemberg

https://www.jvm.com/work/I-bank-human-avatar/
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CULTURE ATTITUDE TRANSPARENCY

The ongoing transformation requires not only rules and regulations, but also a culture of innovation, creativity and optimism.

CONTROL USE-CASE-APPROVAL HUMAN IN THE LOOP

Al amplifies the unique skills of the people who work with us; humans always remain in control of Al

GOVERNANCE CONTRACTS USAGE GUIDELINES

With the right contracts and guidelines, we provide our clients, partners and employees with a reliable framework in turbulent times.

FOUNDATION TRAINING & ENABLEMENT SECURE TOOLSTACK

We lay the foundation for safe, high-quality Al work through training and a tailored tool stack.



WEPROVIDE TOOLAGGESS FOR ALL PURPOSES

ANII SEGURITY NEEDS

.(.Q

We use experimental tools to explore new possibilities

K and assess their potential for innovation. J

EXPERIMENTAL
APPLICATIONS

NO CLIENT DATA,
NO PUBLISHING

SPECIAL

APPLICATIONS We use specialized tools on a project-by-project
basis and in full transparency with our clients.

CECURE AL M Magnific @& OpenAl

INFRASTRUKTUR

Long-term partnerships ensuring data protection,
information security, and scalability

WORK WITH CLIENT DATA AND PUBLISHING POSSIBLE




GET MAGNIFIEDS

OUR NEW

aLLTOOLS- ONE PLATFORSL
STANDARD FOR A! cREATION.
~~
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WHY MAGNIFG?

N MagnlﬁC Creative Suite Stock Ressourcen Unternehmen Preise Q. Suchen oder erstellen Anmelden

Die Nummer 1 KI-Kreativplattform 116z B —

Die kreative Plattform fﬁr'
deine beste Arbeit

Jedes Kl-Modell flr Video, Bild und Audio. Intelligente Workflows flr
professionelle Kontrolle und Zusammenarbeit. Markenkonforme Produktion in
jedem Umfang.

Workflows erstellen

> Videos hochskalieren

GOOGLE NANO BANANA  CHATGPT BILDMODELL FLUX SEEDREAM GOOGLE VEO RUNWAY KLING SEEDANCE ELEVEN LABS

Vertraut von uber 1 Million Abonnentinnen: Kreative, Unternehmen, Agenturen und Studios.



REASONS

WEDEGIDED FOR MAGNIHG FOR A GOUPLE
OF SPEGIHG REASONS

TRANSPARENCY AND CONTROL
COMPLETE OVERVIEW TO TRACK AND CONTROL CREDIT USAGE IN DAILY PROJECT OPERATIONS.

SECURITY & PEACE OF MIND
FEATURES EVOLVING GDPR, SOC 2, AND ISO 27001 PROVIDER CERTIFICATIONS, MODEL-SPECIFIC PRIVACY
PROTECTIONS, AND A FINE-GRAINED PERMISSION SYSTEM.

COLLABORATION
COMBINES MAJOR COMMERCIAL MODELS WITH SHARED WORKFLOWS, TOOLS, AND WORKSPACES FOR
SEAMLESS CROSS-TEAM COLLABORATION.

EASY TO USE
COVERS THE MAJORITY OF INTERNAL REQUIREMENTS OUT OF THE BOX, WITH CONTINUOUS FEATURE UPDATES
AND UPCOMING API-BASED INTEGRATION CAPABILITIES.
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Betriebsmodell, Architektur und Mandantentrennung
Modellportfolio, Providerauswahl und Modell-Lifecycle
LLM-Grundfunktionen

Agentische Funktionen und Human-in-the-Loop
Integration Microsoft Stack

Integration Google Workspace

Weitere Business-Applikationen und Konnektoren
Coding-Fahigkeiten und Coding-Sicherheit

User Experience, Web App und Zugangskanale
Assistenten- und App-Builder

Unternehmenswissen und RAG

Collaboration und Workspaces

Verfugbarkeit, Performance und Business Continuity
Identity Management, Rollen und SSO

Nutzung von Kundendaten

GHOOSING THERIGHT TOOLS

.
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Data Residency, Hosting und Dateniibertragungen
Aufbewahrung, Loschung und Backup-Retention
Incident Response und Auditierbarkeit

DLP und Datenklassifikation

Guardrails, Prompt-Injection-Schutz und Content Safety
Compliance, Recht und Provider-Kette

Monitoring und Analytics

Kostensteuerung und FinOps

Preismodell pro Account

Nutzungsabhangige Preise, Add-ons und TCO
Support und Service Management

Implementierung, Adoption und Change Management
Education und Enablement

Dokumentation und Anderungsmanagement

Vendor Lock-in, Portabilitat, Exit und Anbieterrisiko






BEGOME PART OF THE MOUEMENT 11T OUR ATTRAININGS

Together with the JvM-academy and
external partners we provide a wide
range of trainings and education.

- THE JVM DRIVER'S LICENSE AS
FOUNDATION

* TRAININGS AND WORKSHOPS
FOR YOUR EXPERTISE

» INSPIRATION - FOR FUN FUN
FUN




£ A/ DRIVCRS LICENSC < Course Q Certificate ) Admin 42 Password [ Sign out

€« Zurtick zum Kurs ™ DE ®EEN

Was ist eigentlich der KI-Fuhrerschein? [ Feedback zu diesem Kapital

) E 8 O R e ¢ vimeo

Willkommen beim JvM Kl-Fuhrerschein.

Dieser Kurs ist Tell der Al-Joumey bei Jung von Matt und schafft eine gameinsame Grundlage flr den Umgang mit kiinstlicher Intelligenz

innerhalb der Agantur. Er bildet das Fundamenrt, damit du anschlieBend tiefer ‘'n konkrete Tools und Workflows einstzsigen kannst —= zum
Beispiel mit Trainings zu ChatGPT und Magnific oder spezialisierten Anwendungen in Tech, Creation, Stratecy, Craft unc Procuction.

V/eiterlesen

Quiz
Alle Antworten mussen richtig sein. Du kannst beliebic oft wiederholen.
1. Was st das Hauptziel des Ki-Fuhrerscheins bel Jung von Matt?

(O Alle Mitarbeitenden zu grofessionellen Prompt-Engineers auszubilden.

O Die wichtigsten Grundlagen fCr die Nutzung von Kl im Arbeitsalltag zu vermitteln.




CARGO Q. Search assets... A\ @ Marcus Aurelius
- e

2] i Welcome to Cargo, Marcus. BRAND IDENTITY: 100%
v Your brand is ready.

Your brand profile for Greenfield Organics was analyzed successfully.
We extracted your design DNA, tonality, and asset structure. You can

Now create on-brand content in seconds.

b

Create Image Plan Campaign Write Content

Generate photorealistic assets that match your Build consistent multi-channel campaigns based on [exts for social media, blogs, or ads that sound like

brand lighting and style exactly. your marketing goals. your team — only faster.

START CREATING - OPEN HUB - START WRITING -

Next Steps for Your Setup 2 TASKS REMAINING

4> BRAND INSIGHTS

Define Brand Voice YOUI' Brand PUlSE

Your tone was extracted from your website Based on your 2.4k indexed assets, your brand is strongest in
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https://home.benecke.com/publications/esa-review-wozu-die-menschheit-retten



